Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

Name of Work: - Five- year Annual Maintenance Contract of CRRC make Metro Rolling Stock including Intermediate Overhauling for Nagpur Metro Rail Project

Phase- 1 of Maha-Metro.

Following Clarifications are being issued in pursuant to clause ITT 6.3. Clarifications will be the part of the said tender document.

sigh on behalf of the Bidder. This
authorization shall consist of a
written confirmation as specified in
the BDS and shall be attached to
the bid. The name and position
held by each person signing the
authorization must be typed or

confirmation as specified in the BDS
shall be attached to the Bid.

Sr. Section Clause No | Tender Condition Bidder Query Maha-Metro Response
No.
1 Instructions 12.Letter of | The Letter of Bid, the Statement of | As per the tender requirement, | Please refer to Addendum
to Bidders Bid and Integrity and Schedules, including | submission of a Statement of | no. 1 Point 1
Schedules the Bill of Quantities for unit price | Integrity is mentioned. However, no
12.1 contracts or the schedule of price | specific form or format for the
in case of lump sum contracts, | Statement of Integrity could be
shall be prepared using the | found in the tender documents. We
relevant forms furnished in | request you to kindly clarify the
Section-7, Bidding Forms. applicable format or provide the
required form for submission
2 Instructions 20. Format The original and all copies of the | We kindly request Maha Metro to | Agreed
to Bidders and bid shall be typed or written in | consider use of DSC for signing the
Signing of Bid | indelible ink and shall be signed | Bid documents. Necessary
20.2 by a person duly authorized to | authorization consisting of a written

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

i) The local content for Class-|
local supplier is equal to or more
than 50% as defined under MAKE
IN INDIA  POLICY 2017
iiiy The local content for Class-I
local supplier is more than 20% ,
but less than 50% as defined
under MAKE IN INDIA POLICY
2017

Class-I local supplier, which means
a supplier or service provider,
whose goods, services or works
offered for procurement, has local
content equal to or more than 60%,
as defined under the Order No. P-
45021/2/2017-PP(BE-II) dated
04.06.2020 issued by Department
for Promotion of Industry and
Internal Trade (DPIIT), should be
considered.

Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
printed below the signature. All
pages of the bid where entries or
amendments have been made
shall be signed or initialed by the
person signing the bid.
3 Annex 2A: ITB 18.3 (@) | The bid price shall not be adjusted | We would request Maha Metro to | Tender Condition Prevails
Bid Data in event of delay of award kindly amend the clause as follows:
Sheet “The bid price shall not be adjusted
in event of delay of award above 3
months.”
4 Annex 2A: ITB 4.17 i) Only Class-! and Class-ll local | In terms of Make in India | Please refer to Addendum
Bid Data (Additional supplier are eligible to bid in this | encouragement by Government of | no. 1 Point 2
Sheet Para) project. India, it is necessary to consider

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

Sr. Section Clause No | Tender Condition Bidder Query Maha-Metro Response
No.
We would request Maha Metro to
consider the same enabling better
and qualitative participation.
5 Section-3: Minimum average annual turnover | We believe the value of minimum | Tender Condition Prevails
Eligibility 2.4 Average | within last 5 years shall be 12.16 | average turnover within last 5Syears
Criteria Annual Cr. shall be 12.16Cr should be reduced
Turnover Note:- to between INR 6-7Cr considering

1. Last five years shall be (FY
2020-21, 21-22 ,22-23, 23-24 &
24-25)

2. In case of Companies, which
follows Financial Year as
Calendar Year (January to
December), data for 2024 shall be
treated equivalent to the data of
FY 20224-25 and so on.
3. Statutory Auditor’'s certified
summary sheet of audited balance
sheet need to be enclosed with
bid. The certificate must be with
UDIN

4. Copy of audited balance sheets
also need to be submitted along
with the bid

the overall estimated value of the
tender isNR 30.40Cr for 5 years

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

submission of bid and should be
either of the following reckoned
from the last day of the month
previous to the one in which the
latest date of the bid submission
falls:i) The bidder must have
executed “Similar Work” of cost
not less than INR 4.86 Cr under
“One Contract”.ii) The bidder must
have executed “Similar Work” of
cost not less than INR 3.04 Cr
under each of the “Two
Contracts”.iii) The bidder must
have executed “Similar Work” of
cost not less than INR 2.43 Cr
under each of the “Three
ContractsNotes:2) Similar Works”
means work of either of the (i) or
(i) below completed or ongoing
contracts wherein the bidder
should have received the payment
more than the qualifying amount

would request amending the
eligibility qualification criteria as
below: The Tenderers will be
qualified only if they have
successfully completed similar
works during last seven vyears,
ending last day of the month
previous to the month of tender
submission as given below:i) At
least one “similar work” * of value of
INR 44 crores or more.ORii) Two
“similar works” *each of value of INR
27 crores or more.ORIii)) Three
“similar works” *each of value of INR
22 crores or moreSimilar Work for
above works at (i), (ii) & (iii)) under
this contract shall bei) “Design,
Manufacture and Supply along with
support during defect liability period
of EMU based trainsets being used
for Metro/ Commuter/ Regional/
Intercity/ Sub-urban/ High-Speed

Clarification — 1, Dated 21.11.2025

Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
6 Section-3: 3.1 Required | Bidder should have executed | In respect of our submission above | Please refer to Addendum
Eligibility WorkExperien | “Similar Work™ during last 7 years | to consider more wider scope of | no.1 point 3
Criteria ce period prior to the latest date of | maintenance and having CAMC, we
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

Sr. Section
No.

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

(as defined in 3.1 i, ii & iii above)
in last 7 years for the below works.
Client certificate for the payment
received should be produced
along with the bid.i) Maintenance
or Testing or Commissioning

Works of Metro
trains/subsystems, Electric
Locomotives/ subsystems,
Suburban trains/subsystems

including their Overhaulingorii)
Manufacturing of Metro trainsets,
Electric Locomotives, Suburban
trains.

Railways”.Orii) Comprehensive
maintenance (including supply of
spares and maintenance staff) of
EMU based trainsets being used for
Metro/ Commuter/ Regional/
Intercity/ Sub-urban/ High-Speed
Railways, for a duration of minimum
five 05) years.

7 Section-3:
Eligibility
Criteria

Notes -2

“Similar Works” means work of
either of the
(i) or (ii) below completed or
ongoing contracts wherein the
bidder should have received the
payment more than the qualifying
amount (as defined in 3.1 i, ii & iii
above) in last 7 years for the below
works. Client certificate for the
payment received should be
produced along with the bid.

Since experience of subsystems is
also allowed in current tender and
majority of subsystems are common
for all types of locomotives, it is
requested to allow diesel
locomotives experience also and
accordingly it is requested to modify
the

similar  works definition to,
i) Maintenance or Testing or
Commissioning Works of Metro

Please refer to Addendum
no.1 point 3

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited

(A Joint Venture of Govt. of India and Govt. of Maharashtra)

Clarification — 1

Tender No. N1-O&M-38/2025

Sr. Section
No.

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

i) Maintenance or Testing or
Commissioning

Works of Metro
trains/subsystems, Electric
Locomotives/subsystems,
Suburban Lmiiis/sr<bsyslems
including  their  Overhauling.
Or

i) Manufacturing of Metro

trainsets, Electric Locomotives,
Suburban trains.
in metro Rail Projects

(Gavernment or private owned)
OR Railways OR Public Sector
Undertakings under Ministry of
Railways (GOI) OR Railway SPVs
OR Private Railway systems
owned by any corporate listed in
BSE/NSE, as adirected contractor
or sub contractor as a
JV/Consortium member

tralns/subsysturiis, Electric/Diesel
Locomotives/subsystems,
Suburban trains/subsystems
including their Overhauling.
, to allow more participation.
It is also understood that Intercity
EMU and DMUs will also be
considered against suburban trains
experiance, kindly clarify
Further kindly clarify if letter of
comfort can be considered against
joint bidding form (Form B-5B)

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

wherein the bidder should have
received the payment more than
the qualifying amount (as defined
in 3.11, ii &iii above) in last 7 years
for the below works. Client
certificate for the payment
received should be produced
along with the bid.i) Maintenance
or Testing or
CommissioningWorks of Metro
trains/subsystems, Electric
Locomotives/subsystems,

Suburban Lmiiis/srcbsyslems
including their Overhauling.Orii)
Manufacturing of Metro trainsets,
Electric Locomotives, Suburban
trains. in metro Rail Projects
(Government or private owned)
OR Railways OR Public Sector
Undertakings under Ministry of
Railways (GOIl) OR Railway SPVs
OR Private Railway systems

Locomotives/subsystems,
Suburban trains/subsystems,
including their Overhauling.ORii)
Manufacturing of Metro trainsets,
Electric Locomotives, Suburban
trains.ORiii)) Maintenance  of
diesel-electric locomotives of
various capacities ranging from
700 to 4000 HP in any
Government, Public, or Private
sector entity, to be included
within the scope of acceptable
experience.

Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
8 Section-3: Notes -2 “Similar Works” means work of | Proposed Changei) Maintenance, | Please refer to Addendum
Eligibility either of the(i) or (i) below | Testing, or Commissioning Works | no.1 point 3
Criteria completed or ongoing contracts | of Metro trains/subsystems, Electric

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1
Tender No. N1-O&M-38/2025

No.

Sr. Section Clause No | Tender Condition Bidder Query

Maha-Metro Response

owned by any corporate listed in
BSE/NSE, as adirected contractor
or sub contractor as a
JV/Consortium member

9 Section-5: A. Preventive | The Services mentioned in this | We request to clarify no. of
Scope of Maintenance | document are generally for | frequency of breakdown
Work 7 preventive & corrective | maintenance per annum as this is
maintenance of Rolling Stock. | required to be considered in bid

Breakdown maintenance | offer.

measures shall also be taken up
by Contractor on the instructions
of Maha-Metro at the time of
breakdown

Tender Condition Prevails

Clarification — 1, Dated 21.11.2025

‘Page 8 of 34




Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

Sr.
No.

Section

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

10

Section-5:

Scope of
Work

B. Estimated
Human
resource for
AMC of 23
trains in 2
depots

As per previous experience, the
mirimum manpower required to
handle all the maintenance works,
based on 8-hour work shifts, is
estimated as total 59 persons

i.e., 30 persons at Hingna depot
for 12 trains and 29 persons at
MIHAN depot for 11 train sets.
The same may be decided
mutually during AMC stage.

Sr. Maintenance | Minimum
No. Personnel Availability

1 Per shift * 3
shift * 2 depots
+ 20% LR/RG

= Total 15 nos.
6 per shift * 3
shift * 2 depots
+ 20% LR/RG

= Total 44 nos.

Engineer /

1. Supervisor

2. Technician

Based on the table provided, the
total no. of Engineer/Supervisor is
calculated as 8 nos. (1x3x2 + 20%
LR/RG) instead of 15 nos., kindly
clarify.

Please refer to Addendum
no.1 point 4

11

Section-5;

Scope of
Work

C. Corrective
maintenance;:

The contractor shall analyze
failure to deterrine the cause of
I.C.3 failure and subrnit the failure
investigation report for MAHA-
METRO review

For intermittent failures or cases of
No Fault Found (NFF), we request
Maha-Metro to arrange OEM
support.

For all failures, Contractor is
responsible & shall co-
ordinate with all concerned

resolve the

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

Documentation & Reporting

reliability and performance and
hence offers a more holistic
approach to maintenance. In view of
the same the following activities
should be included in scope of work
covering comprehensive
maintenance for the trains.d
Comprehensive Maintenance of
Trainsets and Wheel Reprofilingd
Comprehensive Maintenance and
Operation of Depot M&Ps and
Facilities handed over to the
Contractor@ Provision of requisite
Spares & Consumables, Tools &
Tackles including Testing and
diagnostic equipment, Software/

Clarification — 1, Dated 21.11.2025

Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
12 Section-5: - Scope of work include:@ | We would request Maha Metro to | Tender Condition Prevails
Scope of Preventive Maintenanced | consider comprehensive annual
work Corrective & Breakdown | maintenance contract (CAMC)
Maintenanced Intermediate | having a wider scope including both
Overhauling (IOH)d Manpower & | preventive maintenance and repair
Trainingd Safety and | services thereby providing a more
Environmental Complianced | complete coverage, reduced
Fadcilities and Resources@ | downtime, enhanced asset

Page 10 of 34




Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

s

No.

Section

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

Housekeeping of Trainsets and
Depot Premises including Scrap
Management and Provisions for
pest & rodent control in trainsets
and depot. @ Maintenance
Management Information System
and its integration with the
Employer's  Systems including
Reporting and  Monitoring  of
Maintenance @ Troubleshooting,
Round the clock Helpline in Depot
and prompt response at places
other than Depot for rescue and
disaster management @ Provision
of requisite Maintenance and
Operating Manpower including their
training and certifications @ Quality
monitoring,  management  and
improvement of the Maintenance
tasks Interface and coordination
with  various departments of
Employer.

13

Section-5:
Scope of
Work

B. Estimated
Human
resource for

B. Estimated Human resource for
AMC of 23 trains in 2 depots

Under Point |. Scope of Work/ A.
Preventive Maintenance:

a. The intended minimum
manpower shall be used for
all ‘the Rolling Stock

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

based on 8-hour work shifts, is
estimated as total 59 persons
i.e.,30 persons at Hingna depot for
12 trains and 29 persons at
MIHAN depot for 11 train sets.
The same may be decided
mutually during AMC stage.

Avallabillty

i - S—
Engineer / Supervisor 1 Per shift * 3 shift * 2 depols + 20% LRIRG
= Total 15 nos.

2 Technician 6 per shill * 3 shifl * 2 depats + 20% LR/IRG
=Total 44 nos

1

intended exclusively for Preventive
activities.

b) Also, request to clarify regarding
the Engineer/ Supervisor category
under the Preventive Maintenance
manpower requirement.

The total number of
Engineer/Supervisors mentioned is
15 personnel. However, the
breakdown  provided in the
document states:

“1 per shift x 3 shifts x 2 depots”,
which results in 6 personnel.

We understand this may be a
typographical oversight, and the
intended deployment could be:
“2 per shift x 3 shifts x 2 depots” =
12 personnel, and with the inclusion

Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
AMC of 23 As per previous experience, the | a) We request to clarify whether the | maintenance & overhauling
trains in 2 minimum manpower required to | mentioned manpower (15 nos. | activities
depots handle all the maintenance works, | Engineer & 44 Nos. technician) is

b. Please refer to Addendum
no.1 point 4

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

Sr. Section
No.

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

of LR/RG, the total becomes 15
personnel.

14 Section-5:
Scope of
Work

C. Corrective
maintenance:

C. Corrective  maintenance:
1. The contractor shall attend train
failures reported in depot and
during the revenue service. If
required, maintenance personnel
may need to attend the failure on
mainline to support the operating
staff.

7. The contractor shall carryout
Fleet checks as and when
required, based on advice of
MAHA Metro.

8. Retrofits and modifications
required to avoid recurrence of
failures are included in the scope
of work. The contractor shall carry
out these out as per advice of
MAHA Metro.

10. Contractor shall be penalized

1. Kindly confirm that stabling of
staff for mainline failures is required.
then please let us know the team
size and no. of team, shifts per day.

78&8. Kindly confirm the team size
and shift per day required towards
the Retrofits and modification
works.

10. Kindly clarify, that the contractor
shall be reponsible,accountable
only for the scope of work defined in
the prescribed check sheet and
trouble shoot procedures provided
by Maha metro.

1. Contractor shall deploy
the staff from the available
contractor's team as defined
in Section 5 clause B at
mainline as & when required
& instructed by Maha-Metro
in case of failures

7&8 Team size & shift per
day shall be decided by

contractor as & when
required & instructed by
Maha-Metro from the

available contractor's team
defined in Section 5 clause
B

10. Tender clause is self
explanatory

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

Sr.
No.

Section

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

for mainline passenger de
boarding/  rescue  operation
caused because of improper
maintenance/workman-ship
issues. Decision of Maha METRO
in this respect shall be final and
shall be based on records.

15

Section-5:
Scope of
Work

C. Corrective
maintenance:

11. Contractor shall be held
responsible for Pre-departure
failures, Service withdrawal, End
of the line failures due to improper
maintenance/workman-ship
issues and those failures need to
rectify by contactor within 48hrs of
failures. If contactor fails to rectify
the failure within 48 hrs., he shall
be penalized as per MAHA- Metro
discretion.12. Contactor shall be
held responsible for all
maintenance relevant failures
including NFF (No Fault found)
shall be calculated as Service
affecting failures.

11. Kindly clarify that if, after
performing the  pre-departure
checks as per Maha Metro’s check
sheets, any failure occurs due to
wiring/component failure or
improper/uncovered item in check
sheet, fault diagnostics rules should
not be attributed to the contractor
and shall not be liable for
penalization.12. It is requested to
kindly confirm that, in the event of
NFF (No Fault Found), the
contractor will be liable for
penalization only in cases where
de-boarding or delay in revenue
service takes place. Failure are
intermittent in nature, on st

11. Tender clause is self
explanatory 12. For all
failures, Contractor is
responsible & shall co-
ordinate with all concerned
OEMs and resolve the
issues.

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

competency certificate shall be
issued by Maha-Metro for one
year. The competency certification
procedure shall be approved by
Maha Metro. The tenure of
unsuccessful candidates shall be

years instead of one year. To
optimize resource utilization and
minimize service disruptions, a
longer validity period will enhance
operational continuity and reduce
the administrative burden

Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
instance it should not be attributed
on contractor.
16 Section-5: D. Training of | D. Training of maintenance | We respectfully submit the following | Tender Condition Prevails
Scope of maintenance | personnel: recommendation regarding the
Work personnel: eligibility criteria defined under
1. The contractor is responsible | “Similar Work”
for providing training to
maintenance personnel for | Given that training plays a critical
executing the maintenance tasks. | role in ensuring service
However, basic training on | performance and the effective
maintenance shall be provided by | upkeep of trains, we believe that
Maha-Metro for initial contractor | experience in delivering structured,
staff. technical training programs, should
be recognized as part of the “Similar
Work” eligibility criteria.
17 Section-5: D. Training of | The allowed period of training will | We kindly request you to consider | Tender Condition Prevails
Scope of maintenance | be 30 days. On successful | extending the validity of the
Work personnel. completion of training, | competency certification to three (3)

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

Sr.
No.

Section

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

discontinued & contractor at his
own cost shall re-train the new
personnel. No re-training will be
provided by Maha-Metro. The
cerlification needs to be renewed
every year by contractor duly
reviewing the competency of the
candidate

associated with

frequent revalidations.

18

Section-5:;

Scope of
Work

E. Training
Support by

MAHA Metro:

2

Maha-Metro shall provide training
on different types of scheduled,
unscheduled, stores, spares
usage etc., for initial period only. If
the trained personnel of the
contractor leaves/resigns from
contractor payroll, Maha-Metro
shall not provide training to new
incumbent. Charges for the
training shall apply in that case.

We request Maha Metro to clarify
initial period in days.

Please refer to Addendum
no.1 point 4

19

Section-5;

Scope of
Work

C. Corrective
maintenance:

7. The contractor shall carryout
Fleet checks as and when
required, based on advice of
MAHA Metro.
8. Retrofits and modifications
required to avoid recurrence of

it is understood that for these work
only manpower is to be provided by
Contractor for carrying out above
work, capital cost will be borne by
Maha Metro, kindly clarify.

Already provided in Tender
document Section-5: Scope
of Work

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

Sr. Section
No.

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

failures are included in the scope
of work. The contractor shall carry
out these out as per advice of
MAHA Metro.

20 Section-5:
Scope of
Work

Section-6 :
Conditions of
the Contract

C. Corrective
maintenance;

6.1.10. Price &
Quantity
Variation:;

I; Scope of Work:
C. Corrective maintenance:

13. Depending on the work,
contractor shall provide man
power to meet the requirements of
corrective  maintenance work.
Contractor shall ensure availability
of this minimum man power during
the contract period as detailed
below in table. The minimum
manpower required to handle the
above work content is estimated
as 59 persons for both depots as
described in above Table.
Contractor should ensure that a
minimum of 6 Technician & 1
Supervisor per shift are available
on all 365 days including Sundays
& Public holidays.

We respectfully seek clarification on
two clauses in the tender document
that are to be in contradiction:

- One clause states that there is no
limit for negative variation (the
reduction of work) and that no
compensation will be provided for
such reductions.

- However, another  clause
mandates the maintenance of a
fixed minimum manpower,
regardless of the actual volume of
work executable is significantly
reduced.

we would like to highlight that
maintaining a fixed manpower level
despite significant reductions in
work volume—uwithout

Please refer to Addendum
no.1 point 4

Clarification — 1, Dated 21.11.2025

Page 17 of 34




Maharashtra Metro Rail Corporation Limited
(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

Sr.
No.

Section

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

6.1.10. Price & Quantity Variation:

(b) The contract value can be
variad by +25% and Contractor
has to execute this varied quantity
of work as per the Accepted Rate.
There is no limit for negative
variation & no compensation
toward this negative variation shall
be paid to the Contractor. NO
claims of Contractor shall be
admissible in such circumstances.

corresponding  compensation—is
not be commercially viable for any
contractor.

21

Section-5:
Scope of
Work

E. Training
Support by
MAHA Metro:2

1. MAHA Metro will support for
training of maintenance Personnel
to familiarise with the Metro
Rolling Stock for a period of Thirty
days from the date of their
induction.  2.Maha-Metro shall
provide training on different types
of scheduled,
unscheduled,stores, spares
usage etc., for initial period only. If
the trained personnel of the
contractor leaves/resigns from
contractor payroll, Maha-Metro

We kindly request you to confirm the
following points:1. Provide training
on the Breakdown Maintenance
Vehicle 2. As Maha-Metro
mentioned on providing the training
one time free of cost. Request
Maha-Metro to let us know
applicable charges (approx.) for any
subsequent training request.

Please refer to Addendum
no.1 point 4

Clarification — 1, Dated 21.11.2025
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Maharashtra Metro Rail Corporation Limited

(A Joint Venture of Govt. of India and Govt. of Maharashtra)
Clarification — 1

Tender No. N1-O&M-38/2025

Sr. Section Clause No | Tender Condition Bidder Query Maha-Metro Response
No.
shall not provide training to new
incumbent. Charges for the
training shall apply in that case
22 Section-5: F. Division of [z [wew . scope ol We kindly request MAHA-METRO'’s | Contractor shall be
Scope of work: g oy ,—m o5 o support in facilitating an agreement | responsible for co-ordination
Work Table Sr.No.2 i with the OEM for the supply of | with OEMs
:o“ s spares.
Siiah he_ssares This will be essential to replenish
franial your G 10% the spares consumed during the
e course of the contract.
23 Section-5: F. Division of | Carryout train equipment | We request that the operation of | Please refer to Addendum
Scope of work: overhaul. Uncoupling of cars, | Depot M&P be handled by Maha | no.1 point 4
Work Table Sr.No.8 | Crane We request that the | Metro.
operation of Depot M&P operation
and Lifting/Lowering of train.
24 Section-5: F. Division of | 11 Retrofit/Modifications: 11. In the case of retrofitting, kindly | Please refer to Addendum
Scope of work: confirm whether the required | no.1 point 4
Work Table Sr.No.11 — _ equipment and tools will be
11 | Retrofit/Modificati | Retrofitting works, provided by Maha Metro.
ons Hardware/Software
modifcations Additionally, software modifications
o are part of OEM, shall be under the
scope of Maha Metro, while only the

Clarification — 1, Dated 21.11.2025
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Sr.
No.

Section

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

software uploading shall be under
the contractor’s scope.
The contractor's  responsibility
should be limited to uploading the
software as provided.
Provision of software tools, laptops,
and related setup should not be
within the contractor's scope.
Furthermore, the contractor should
not be held accountable for
software efficacy or any resulting
consequences.

25

11 Retrofit/Modifications

Retrofitting

works,

Hardware/Software modifications

It is understood that for these work
only manpower is to be provided by
Contractor for carrying out above
work, capital cost will be borne by
Maha Metro, kindly clarify.

Clause is self explanatory

26

Section 5 ;

Scope of
Work

Ill, Penalties

It is understood that all penalties
including additional penalty shall be
subject to maximum of 10% of
contract value. Kindly confirm.

Tender Condition Prevails

27

Section 5 :

Scope of
Work

Il. Key
Performance
Indicators

Performance Management -
Payment shall be made based on
Performance of the Contractor as

We seek reconsideration of the
proposed payment structure, which
stipulates that 20% of the monthly

Tender Condition Prevails

Clarification — 1, Dated 21.11.2025
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Sr.
No.

Section

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

Performance
Management

per above KPI as explained
below. The overall performance
grading will be done on a monthly
basis. The payment as per the bill
raised by the contractor will
depend upon the overall score
obtained by the contractor. 20% of
every monthly bill shall be
withheld on account of KPIs. This
20% of payment shall be released
quarterly based on the average
monthly KPI.

payment will be withheld and
released quarterly based on
average monthly KPI performance.

As this is a service-based contract,
the contractor is required to
maintain consistent staffing levels
and deliver uninterrupted services
throughout the month. Withholding
a significant portion of the monthly
payment directly impacts cash flow,
making it challenging to manage
regular staff salaries and
operational expenses in a timely
manner. In case same to be
absorbed by the contractor, will
result in high loading in Bid.

28

Section 5 ;
Scope of
Work

Il. Key
Performance
IndicatorsPerfo
rmance
Management

Performance  Management ~—
Payment shall be made based on
Performance of the Contractor as
per above KPI as explained
below. The overall performance
grading will be done on a monthly
basis. The payment as per the bill
raised by the contractor will

We kindly request a reduction in the
severity of the Monthly score
evaluation as follows:Monthly Score
of 90% and above: 100%
paymentMonthly Score of 85<90%:
95% paymentMonthly Score of
75<85%: 85% paymentMonthly
Score of 70<75%: 75%

Please refer to Addendum
no.1 point 4

Clarification — 1, Dated 21.11.2025
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Tender No. N1-O&M-38/2025

Bidder Query

Maha-Metro Response

depend upon the overall score
obtained by the contractor. 20% of
every monthly bill shall be
withheld on account of KPIs. This
20% of payment shall be released
quarterly based on the average
monthly KPIl. The payment terms
of the quarterly KPI payment shall
be as below:-Monthly Score of
95% and above: 100% payment@
Monthly Score of 85<95%: 95%
paymentd Monthly Score of
75<85%: 85% payment@d Monthly
Score of 70<75%: 75% paymentd
Monthly Score of 60<70% : 50%
Paymentd Monthly Score of <

paymentMonthly Score of 60<70% :
50% PaymentMonthly Score of <
60% : no payment.As granted for
overhauling services, we request a
90-day stabilization period for AMC
activities  covering preventive,
corrective, and breakdown services
also.

Further, if the monthly KPI score is
consistently below 75% for 3
consecutive quarters then the
contract will be subjected to

Sr. Section Clause No Tender Condition
No.
60% : no paym_er_1t._
29 Section 5 : Il. Key
Scope of Performance
Work Indicators
Performance
Management | termination.

We would like to request Maha
metro to kindly provide suitable
relaxation in KPI for non-availability
of facility, as these trains are to be
attended by contractors in Maha
metro depot, subject to availability
of the facility.

Tender Condition Prevails

Clarification — 1, Dated 21.11.2025
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Clarification — 1

Tender No. N1-O&M-38/2025

Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
30 Section 5 : V. Currently, Maha-Metro Nagpur | Kindly provide the tentative | Please refer to Addendum
Scope of Intermediate | Metro Rail project has 23nos of | schedule for Intermediate | no.1 point 4
Work Overhauling of | trainsets. These trainsets are | Overhauling for planning purposes.
Maha-Metro | liable for the said overhauling after | Please provide the mileage of each
trainsets. their running KMs exceeds | train-set for our reference.
2 7.5Lacs per train. The train which
has completed 7.5Lacs running | Also, please specify the depot
KMs shall be offered for | locations where the overhauling will
overhauling to the contractor | be conducted.
however, Mana-Metro at its sole
discretion can provide the
trainsets for overhauling at any
time during contract period
31 Section 5 : V. - It is requested to kindly provide | Please refer to Addendum
Scope of Intermediate number of IOH schedules to be | no.1 point 4
Work Overhauling of performed year wise for exact cost
Maha-Metro estimation.
trainsets.
32 Section 5 : V. Carry out the overhaul activities | Please provide the overhaul check | Please refer to Addendum
Scope of Intermediate | outlined in the document titled | list for planning of material and | no.1 point 4
Work Overhauling of | "Maintenance Checklist. manpower
Maha-Metro
trainsets.
3.A. Scope of -

Clarification — 1, Dated 21.11.2025
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Clarification — 1
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Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
overhauling
e
33 Section 5 : V. B. Manpower for Overhauling | We wish to confirm that the | Please refer to Addendum
Scope of Intermediate | Services manpower for over hauling services | no.1 point 4
Work Overhauling of | a. Minimum maintenance staff |is on top of the manpower
Maha-Metro | required for overhauling or | mentioned in the clause B.
trainsets. maintenance services is given in | Estimated Human resource for | Bidder Understanding is
B. Manpower | clause I(b) above. If contractor | AMC of 23 trains in 2 depots. | correct. Only one train at
for wishes to deploy additional staff or one time shall be provided
Overhauling | specialized staff for overhauling | Additionally, We request you to | for overhauling at each
Services services, the same can be | clarify that the at any given time, | depot
a recruited/deployed by contractor. | only one train shall be provide for
Police overhauling.
verification report of all staff
employed by the contractor shall
be submitted to MAHAMETRO.
34 Section 5 : V. Scope of | Contractor in co-ordination with | We understand that Maha-Metro | Contractor shall be
Scope of Predictive & |OEM of TCMS (MELCO), | will manage coordination with the | responsible for co-ordination
Work Condition Transmission link vendor, Central | Car Builder, subsystem suppliers, | with OEMs
Based Server vendor & Dot-Net platform | and other stakeholders. Please
Monitoring & | shall enable the real-time data | confirm.
Maintenance | transmission of TCMS & PdM
(PdM) controller to Central Server &
g enable the data analytics. Proper

Clarification — 1, Dated 21.11.2025
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Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
interface between the subsystems
shall be ensured so that the data
generated is in readable and
analysable format
35 Section 5 : V. Scope of | V. Scope of Predictive & Condition | We respectfully request to exclude | Tender Condition Prevails
Scope of Predictive & | Based Monitoring & Maintenance | of the clause mandating the
Work Condition (PdM)h. Contractor shall submit | inclusion of a Predictive
Based PCM predictive maintenance | Maintenance proposal as part of the
Monitoring & | proposal in his bid submission. | AMC bid submission. We believe
Maintenance | What are the proposed sensors | that such a proposal requires a
(PdM)h that are to be fitted in the train to | detailed understanding of Maha
monitor the parameters shall be | Metro's specific operational
submitted in bid. parameters, and performance
expectations. Only then we can
propose a more tailored and
technically sound solution once
adequate system data and
operational insights are available.
36 Section 5 : V. Scope of | The parameters like temperature, | We request Maha Metro to clarify | Parameters/measurements
Scope of Predictive & | pressure, humidity, friction heat, | specific parameters measurements | as defined in
Work Condition lubrication, flashing, | for specific subsystems particularly | checklists/schedules of
Based current/voltage etc., are to be | to be monitored. This will lead in | specific sub-systems are
Monitoring & | monitored for different relevant | precising the Predictive & condition- | desired to be
Maintenance | subsystems like doors, brakes, monitored/examined as

Clarification — 1, Dated 21.11.2025
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interface between the subsystems
shall be ensured so that the data
generated is in readable and
analyzable format. Any items not
mentioned in Appendix 1,2,3 will
be reimbursed to contractor
(+10% overhead) upon
submission of invoice

contractor.

Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
(PdM) motors, cables etc., These | based monitoring & its interfaces | minimum.

d parameters shall be examined | with TCMS in terms of ICD's. In addition, parameters of
during maintenance, and the Propulsion, Door, HVAC,
failures/repair can be predicted. Brake etc., to monitored

apart from Real Time Data

Monitoring (RTDM) data.

37 Section 5 : V. Scope of | Contractor in co-ordination with | We request Maha Metro also for | Tender Condition Prevails
Scope of Predictive & | OEM of TCMS (MELCO), | supporting PdM controller/algorithm
Work Condition Transmission link vendor, Central | synchronization with TCMS vendor
Based Server vendor & DotNet platform | and other vendors for data
Monitoring & | shall enable the real-time data | transmission, analyzing, monitoring
Maintenance | transmission of TCMS & PdM | rightly. In case, vendors need to
(PdM) controller to Central Server & | update firmware for PdM supportive
g enable the data analytics. Proper | applications to be reimbursed to

Clarification — 1, Dated 21.11.2025
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Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
38 Section 5 : Table - Total Contract Quantity Kindly clarify, contract quantity. Available Spares quantity is
Scope of Trains Spare already provided
Work List
APPENDIX -
2
39 Section 5 : Table - Quantity per train Kindly clarify, if quantity per train | Clause is self explanatory
Scope of Combined mentioned in last column is per year
Work Consumables or otherwise.
APPENDIX - list
3
40 Section 5 : List of IOH spares to be arranged | Kindly specify sources of supply of | Contact Personnel/Details
Scope of by contractor 13 kits. for Individual
Work vendors/Suppliers is
APPENDIX - available at Maha-Metro
4 depots. Bidders may collect
from Maha-Metro.
41 Section-5: APPENDIX 2 — | If contractor uses the Maha-Metro | We request Maha-Metro to provide | Contact Personnel/Details
Scope of LIST OF spares, then those spares need to | the contact details of the OEMSs for | for Individual
Work SPARES be replenished by the contractor | procurement of spares. vendors/Suppliers is
AVAILABLE | by the end of financial year @ available at Maha-Metro
WITH MAHA- | 10% overhead to the actual depots. Bidders may collect
METRO invcice from OEMs from Maha-Metro.
2

Clarification — 1, Dated 21.11.2025
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period owing to

following

reasons:(c) Deficiency in services

by Contractor.

framework, which is measured via
KPls.Since the contract includes
provisions for termination if KPI
scores fall below 75% for three
consecutive quarters, we believe
this adequately captures service
performance.Therefore, we

Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
42 Section 5 : . . R We request Maha-Metro to provide | The details are to be
Scope of B s 0 ] O additional details such as items | obtained by Contractor from
Work e —fm— included in Overhaul kits. respective OEMs.
APPENDIX -
4
43 Section-6 6.1.2. Payment | No advance payment/ | We would request Maha Metro to | Tender Condition Prevails
Conditions of Terms & mobilization advance shall be paid | kindly consider advance payment
Contract Schedule: - | to the Contractor. as 5% of the contract to the
b contractor. Considering broader
scope of work of comprehensive
maintenance.
44 Section-6 6.1.11. 6.1.11. Termination of the | We understand that "Deficiency in | Tender Condition Prevails
Conditions of | Termination of | ContractA. Termination by Maha- | services by Contractor" is already
Contract the Contract | MetroThe contract may be | addressed through the
terminated before the contract | Performance Management

]
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Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
respectfully suggest that an
additional clause on service
deficiency may not be necessary.
46 Section-6 6.1.15. The successful bidder will have to | We request Maha-Metro to change | Tender Condition Prevails
Conditions of | Performance | deposit a Performance deposit @ | the clause to either of the following:
Contract Security 10% (Ten Percent) of the awarded | Performance deposit @ 10% of

value of the work within 15 days of
the receipt of the formal
order/LOA before the signing of
contract agreement. The
performance Security will be
furnished in the form of Bank
Guarantee issued by Scheduled
Commercial Bank/Govt Insurance
Company (except cooperative
banks) having business office in
India & drawn in favor of
Maharashtra Metro Rail
Corporation Ltd. The performance
deposit should remain valid for a
period of 180 days beyond the
date of completion of all the
contractuat obligations of the
Contractor.

annual contract value.
(OR)
Performance deposit @ 3% of

awarded value of work.

Clarification — 1, Dated 21.11.2025
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shall be deployed & permitted to
enter the site.
9. The contractor's maintenance
personnel & staff shall be

cost estimation.

Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response
No.
47 Section-6 6.1.35. Time | Total requirement of staff given is | We would request Maha Metro to | Tender Condition Prevails
Conditions of line: minimum. Maha Metro will advise | kindly allow the contractor for an
Contract the contractor to deploy the | extended period of 30 days for the
required no. of staff in phased | mobilization of the required staff
manner. The contractor shall | from the time of issue of LOA by
mobilize the required staff from 15 | Maha Metro.
days of issue of LOA issued by
Maha Metro
48 Section-6 6.1.35. Time | Total requirement of staff given is | We request Maha-Metro  to | Agreed subject to confirming
Conditions of line: minimum. MAHA-Metro will advise | schedule for phased deployment to | KPIl parameters in Section 5
Contract the contractor to deploy the | provide the to ensure smooth
required no. of staff in phased | delivery of services.
manner. The contractor shall
mobilize the required staff from 15
days of issue of LOA issued by
MAHA-Metro.
49 Section-6 : 6.2. Particular | 2. Contractor, prior to deploying | It is requested to kindly define | Please refer to Addendum
Conditions of | Conditions of | any staff, shall submit their CVs to | minimum qualification and | no.1 point 4
the Contract Contract Maha-Metro for approval. Staff | experience requirement for
2,9 whose CVs have been approved, | Engineer and Technician for proper

Clarification — 1, Dated 21.11.2025
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Sr.
No.

Section

Clause No

Tender Condition

Bidder Query

Maha-Metro Response

sufficiently competent & skilled to
carry out the maintenance work of
Rolling stock at their own i.e.
without any assistance from
Maha-Metro staff

50

Section-6 :
Conditions of
the Contract

6.2. Particular
Conditions of
Contract
13. Price
Variation

13. Price Variation
Below PVC formula shall be
apglicable for AMC works under
this contract for all the schedules
A, B & C. the Adjustment on Local
currency (Indian Rupees) Portion
shall be applied to the amount
otherwise  payable to the
Contractor on completion of
Works under different milestones
as per the following formula:
Pn = Pi*(0.2 + 0.4*(Bn/Bo) +
0.4=(Cn/Co)) - Pi

We kindly request clarification
regarding the applicability of the
Price Variation Clause (PVC) and
the stated formula.
As domestic bidders, we
understand that such adjustment
provisions may not be relevant to
our scope.

51

Section-7:

Bidding &

Contract
Forms

(a) Form of
Joint Bidding
Agreement
8,14

8. It is hereby agreed that in case
of selection of bidding
JV/Consortium as the Successful
Bidder, the Parties to this
JV/Consortium Agreement do
hereby agree that the “Lead

Clause is self explanatory

Clause 8 says that Performance
Security to be submitted by lead
member.

However, clause
Performance

14 says that
Security can be

Clause is self explanatory
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Sr. Section Clause No Tender Condition Bidder Query Maha-Metro Response

No.

Member” shall furnish  the | submitted by consortium members
Performance Security on behalf of | in portion as agreed to between
the JV/Consortium, as | consortium members, kindly clarify.
stipulated in the  Bidding

Documents.

14. It is hereby agreed that in case

of selection of the JV/Consortium

as the Successful Bidder, [the

Lead Member shall furnish the

Performance Security on behalf of

the Consortium as stipulated in

the Bidding Documents] /Or [the

Performance Security as

stipulated in the  Bidding

Documents shall be furnished by

the Members on behalf of the

Consortium in such proportion as

may be agreed to between us]

52 Section-7: FORMS FOR | FORM-B-1 to FORM-B-10 to be | As per the tender requirement, | Form B-1 is the Letter of Bid
Bidding & BIDDING submitted at the time of Bid | Forms B-1 to B-10 are to be
Contract submission submitted under Section—7.

Forms However, Form B-1 is not found in
the tender documents. Before Form
B-2, there is a “Letter of Bid,” but it
is not specifically mentioned as

Clarification — 1, Dated 21.11.2025
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Sr. Section Clause No | Tender Condition Bidder Query Maha-Metro Response
No.

Form B-1. Kindly clarify whether the

Letter of Bid is to be treated as Form

B-1 or if a separate Form B-1 will be

provided.
53 BoQ Item Rate BoQ: We request you to clarify on the | Please refer to Addendum

T Item description. | no.1 Point 6
(B binodi Lyl 12 e S o) B vt e o S e o Rk
deiied et b e aditd )
(] a1 O] R ’W Lo .
‘ | | S. No. 1: Item Description: Laying
iy | H" H H
. N - and Joining PVC Pipe. Heading
h aleoris Baty | Ui ‘ Wlis bt
ok
| .. | iil 1] | [l
T PR -
i Saied e ez = L1} T
| |
0 oadief Crecha | ko ke 10k Losin WE iile
] Imu [T 05 | [T [
| |
Judifgan | Lty
54 Additional Additional Clause: Delayed | We would like to request Maha | Tender Condition Prevails
Clause payment Metro to include the following
Proposed specific  clause for delayed
payment:

“If the Contractor does not receive
payment in accordance with the
Contract, the Contractor shall be
entitled to receive financing charges
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Sr. Section Clause No | Tender Condition Bidder Query Maha-Metro Response
No.

compounded monthly at the annual
rate of 5% and shall be paid in such
currency on the amount unpaid
during the period of delay."

The other conditions shall remain same. Further modifications/amendments (if any) regarding aforesaid tender will be
uploaded as and when required.

% Executive Director
(Procurement)
Maha Metro
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